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INTERVIEW

NEDA KNEŽEVIĆ
MA, Director of Museum of 
Yugoslavia

O
n December 2, the visiting 
exhibition called "Alan 
Ford runs the victory lap" 

was opened at the Museum of Yu-
goslavia, marking this year's Mu-
seum Day. With talked with Neda 
Knežević, director of the Museum 
of Yugoslavia, about how the Mu-
seum has been working during the 
pandemic, the financial conse-
quences of the crisis, regional co-
operation and plans for next year.

The coronavirus has led to the 
closure of museums worldwide. 
Closing and reopening a muse-
um to the public is not just as 
simple as closing or opening a 
door to it. What is the situation 
with the Museum of Yugosla-
via like?
— The most important thing was 
to organize supervision over the 
museum collections and team-
work outside the work premises, 
but also to keep in touch with the 
public through online content.

The Museum of Yugoslavia’s 
complex consists of four build-
ings: the 25th May Museum, the 
House of Flowers, the Old Muse-
um, as well as a ticket office with 
a souvenir shop and a cafe (span-
ning over 5,000 square metres). If 
we add to that the Sculpture Park 
that covers an area of 2.16 hec-
tares, it is clear that this is an ex-
tremely large and demanding sys-
tem, which functioning at full 
capacity requires serious logistics, 
as well as a stable technical and 
technological base.

Following the introduction of 
a state of emergency, the Museum 
closed to the visitors. It only took 
us a week to complete that pro-
cess and the same time to reopen 
it in late May, which was preced-
ed by thorough preparations, with 
the adherence of all prescribed 
government measures to protect 

health and safety of visitors and 
employees.

Under regular circumstances, 
the Museum can take a large num-
ber of visitors (130,000 a year), in-
cluding a number of foreign tour-
ists, so we really felt this change. 
However, the whole situation en-
couraged us to contribute to the 
local community, so in May, we 
decided that there will be no en-
trance fee to the Sculpture Park in 
the future and that our fellow citi-
zens will recognize this space not 
only as a place for cultural, artistic 
and educational content but also 
as a space for leisure, contempla-
tion and relaxation.

How difficult was it to organ-
ize the Museum operations and 

yourself during these months 
when anti-corona measures are 
being first adopted then abol-
ished, and when movement is 
limited?
— The Museum of Yugoslavia em-
ployees did not stop working even 
during the period when the Muse-
um was closed. Most were able to 
work from home, and their activ-
ities were tailored to create con-
tent in a virtual environment. The 
main advantage of digital tech-
nologies is that they enable muse-
ums, even though they are phys-
ically closed to visitors, to still 
be able to create content and, 
through dialogue and audience 
involvement in the creation of 
that content, encourage reflection 
on relevant topics and thus con-

tribute to society in such complex 
circumstances.

You can find an abundance of 
content on the Museum's web-
site about the Museum's collec-
tions, as well as materials collect-
ed through exhibitions and other 
programmes (video interview da-
tabase, conferences and other ver-
bal programmes, recordings guid-
ed tours through exhibitions, 
selection of items from the collec-
tion, the Museum’s printed publi-
cations in digital forms, etc.).

During the state of emergen-
cy, we launched two social me-
dia campaigns. #OstaniUMuzeYU 
focused on educational digital 
content, while the #YUDOM mi-
ni-project generated a complete-
ly new content relevant to the seg-
ment that the Museum covers, as 
a result of the active participation 
of not only of local but also audi-
ences across the region.

I am so proud of the Museum’s 
entire team because, in July, we 
managed to stage the planned ex-
hibition "TANJUG reports that the 
war is over", which shows docu-

mentary photographs of excep-
tional historical value and which 
is open to the public until the end 
of this year.

This exhibition is part of a se-
ries of programmes that we realize 
from May to the end of the year 
which mark the 75th anniversa-
ry of the end of the Second World 
War. The curators intervened on 
a permanent display in line with 
the theme, and if you cannot 
come to the Museum personally, 
you will soon be able to watch the 
guided tour live on our YouTube 
channel. This is just one of the ex-
amples of active development of 
digital content, and in that con-
text, we have designed a mini-se-
ries of online conversations. The 
first took place in October, while 

THE MAIN ADVANTAGE OF DIGITAL TECHNOLOGIES IS THAT THEY 
ENABLE MUSEUMS, EVEN THOUGH THEY ARE PHYSICALLY CLOSED TO 
VISITORS, TO STILL BE ABLE TO CREATE CONTENT

Art Will Be Revived But in an 
Altered Reality

The Museum of Yugoslavia has been actively using digital platforms for communication with the public for 
a long time, so it was not so challenging to adapt our programmes to the virtual environment, although we 

missed the direct contact with visitors
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the second – called "Freedom to 
the people!" - will take place on 
November 29, as part of the pro-
gramme marking this year's Day 
of the Museum of Yugoslavia.

To sum up... With a light sla-
lom between virtual and physical 
content, we strive to actively lis-
ten, be flexible and contribute to 
as many communities as possible 
in all available ways.

The crisis is ongoing. What fi-
nancial impact will this year 
have on the Museum and art in 
general?
— The number of visitors to 
the Museum of Yugoslavia has 
dropped significantly compared 
to the numbers we are used to. 
Own revenues have stopped and 
have declined by 80%. We are 
ending this year without serious 
consequences on regular expens-
es, part-time associates and pro-
grammes, but come next year, we 
will have to reorganize our work 
a lot in accordance with the re-
duced funds.

The period since the Muse-
um of (History of) Yugoslavia 
was founded in 1996 to date has 
been marked by an identity cri-
sis. What are your plans in terms 
of creating a brand out of the 
Museum?
— That's right. The Museum of 
Yugoslavia had a turbulent histo-
ry that greatly reflected the iden-
tity of the institution. It is located 
on the site of the former residen-
tial area where Josip Broz Tito 
lived, which after his death be-
came the Josip Broz Tito Memo-
rial Centre. Precisely because of 
that, even today, part of the au-
dience perceives the Museum 
primarily as Tito's mausoleum. 
However, apart from that, the Mu-
seum of Yugoslavia is, above all, a 
public institution that promotes 
social memory and culture of re-
membrance related to the Yugo-
slav heritage. We plan to continue 
in this direction and for our pro-
grammes and activities to reflect 
an open institution that, through 
a modern interpretation of the 
past, invites various actors to ac-

tively look at the present.

The guest exhibition "Alan Ford 
runs the victory lap", which was 
one of the most popular Sloveni-
an cultural events in 2019, was 
opened at the Museum on De-
cember 2. Can you tell us more 
about the exhibition?
— We are very glad to have hosted 
this popular exhibition. Alan Ford 
is undoubtedly one of the most 
recognizable phenomena that 
characterize the Yugoslav heritage 
and experience.

The exhibition shows 152 orig-
inal boards from the early peri-
od, when the famous Italian duo 
of illustrators, Magnus-Bunker, 
did this comic book. There are 
also three cover drawings by Pao-
lo Piffarerio. With this exhibition, 
as well as numerous regular pro-
grams, the Museum of Yugoslavia 
marks this year's Museum Day.

We have staged this exhibition 
together with the Institute of Cul-
ture and Education from Ljublja-
na, in cooperation with the Na-

tional Gallery of Slovenia, the 
Italian Institute of Culture in Bel-
grade and the Yugoslav Film Ar-
chive. We are proud that, despite 
the pandemic, we have managed 
to raise funds with the help of our 
collaborators, donors and spon-
sors to be able to present this ex-
hibition to the public. Erste Bank, 
S-Leasing, Vip Mobile, Mont-
projekt, Traco-invest, Triglav Osi-
guranje and Soko Inženjering also 
helped us to stage the exhibition 
and I would like to use this oppor-
tunity to thank them all.

Are you optimistic about being 
able to stage exhibitions abroad? 
When will the world come alive 
again in terms of arts?
— I firmly believe that the art 
world will be revived again but 
in a slightly altered reality. Inter-
national cooperation in terms of 
hosting large exhibitions will hap-
pen again because although we 
will be more present in the virtu-
al world, personal experiences re-
main indispensable.

What are the Museum’s plans 
for the next year? Will there be 
enough funds to realize these 
plans, given the crisis?
— We create the Museum’s annu-
al programme in a way that it is 
relevant both for the museum it-
self and for the local community, 
so we always choose one umbrella 
theme that joins together most of 
our activities for that year.

This year, as I mentioned, the 
strategic theme rests on the 75th 
anniversary of the end of World 
War II. Next year, it will be an in-
dustrial legacy. This means that 
one part of the curatorial team 
will work on redoing the perma-
nent exhibition, which they will 
continuously refresh and im-
prove. In that way, our audience 
will always have a fresh reason 
to visit the Museum. New items 
are added to the collection, but 
also there are new types of in-

terpretation of the existing col-
lection, which is reinterpreted 
through the new topics. In ad-
dition to working on the perma-
nent exhibition, the main theme 
is always illustrated with a large 
thematic exhibition. This time, 
the exhibition will be the re-
sult of cooperation with the Mu-
seum of Science and Technolo-
gy. The two museums decided 
to cooperate to cover the indus-
try in its complexity: both as a 
production process, but also as a 
complex form of association of 
people.

Also, we are trying to be ver-
satile and cover as many differ-
ent topics in the broad corpus of 
the Yugoslav heritage, as well as 
contemporary trends in the de-
velopment of museum visitors. 
To that end, we always have stim-
ulating programmes for the local 
community such as a family day, 
an abundant music and film pro-
gramme, various gatherings, con-
versations, and educational pro-
grammes.  

INTERNATIONAL COOPERATION IN TERMS OF HOSTING LARGE EXHIBITIONS 
WILL HAPPEN AGAIN BECAUSE ALTHOUGH WE WILL BE MORE PRESENT IN 
THE VIRTUAL WORLD, PERSONAL EXPERIENCES REMAIN INDISPENSABLE

How important is regional cooperation?
— It is very important because as a significant place of remembrance, the Museum of Yugoslavia gathers in one 
place different memories of people throughout the region, as well as those who temporarily or permanently left 
this part of the world. With its approach in the interpretation and presentation of heritage, the Museum is locally 
and regionally recognized as an institution that applies modern and develops innovative museum practices. 
Hence, in the regional context, it is recognized as an important and relevant partner to various institutions, organ-
izations and individuals in the processes of (re)interpreting the Yugoslav heritage and developing new institutional 
policies and methodological approaches.

AN IMPORTANT PARTNER IN THE REGION
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